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Ve viée nang cao vin héa phoi hop trong thwe thi nhiém vu
86%....28T.coverrnnn. :

Nehy-42 212024 cua Tap doan Dau khi Viét Nam
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S6va ky hiéu ho so:.£4.4.3.

Trong nhitng niam qua, bang su cd ging, dong tam, hiép luc cla toan thé
cén bo, ngudi lao déng Déau khi, Tap doan Dau khi Viét Nam (Tép doan) da vuot
qua moi khé khin, thach thiic, hoan thanh vuot muc cac muc tiéu, nhiém vu, ké
hoach d ra hing nim. Tuy nhién, trong qué trinh thuc hién/phdi hop trién khai
nhiém vu gifta cac bd phan/ban/van ph(‘)ng/té chuc/don vi, cép trén - cép duoi,
trong noi bd, véi cac co quan/td chirc ngoai Tap doan van con c6 ca nhan/ban/van
phong/don vi/td chitc chua néu cao y thirc/ né tranh trach nhiém, gy chim ché,
can tr¢ qua trinh thuc hién nhiém vu, trién khai cong viéc.

Pé phat huy gia tri cbt 161 ciia van hoa Petrovietnam, dam bao tinh
chuyén nghiép, tinh than doan két, théng nhét vi muc tiéu chung; Téng giam
d6c Tap doan yéu cau can bo nhan vién (CBNV), nguoi lao dong (NLD), cac
ban/van phong, céc t6 chic chinh tri - x4 hoi thude Tap doan, thu truong cac'
don vi truc thude, ngudi dai dién phan vén tai cac doanh nghlep c6 von gop
cua Tap doan nghiém tic thuc hién ciac ndi dung sau:

1. Thuc hién nghiém tuc cac quy dinh ctia Quy ché lam viéc ctia B6 may
diéu hanh T4p doan ban hanh theo Quyét dinh 4137/QD-DKVN ngay 30/7/2019
cua Téng gidm ddc Tap doan; “Quy tic dao dic” quy dinh trong S6 tay van héa
Petrovietnam ban hanh theo Quyét dinh s 6656/QD-DKVN ngay 18/11/2021 ctia
Hoi déng thanh vién Tap doan.

2. Pé cao tinh gwong mau, tuan thi cua ngudi ding diu cic ban/vin
phong/t chirc/ don vi. Lanh dao/nguoi dimg dAu don vi ra soat hé théng quan ly,
phén c6ng/phan nhiém, quy trinh phéi két hop trong cong viéc, thiét 1ap hé théng
quy trinh chuan muc d¢ CBNV, NLD hiéu rd pham vi trach nhiém ctia ban thén,
gia tang téc d6 phbi/két hop. Lanh dao phai cong tdm, khach quan trong str dung,
phén cong, danh gid can bd dung nguoi, ding viéc.

3. Ca nhan/bd phén/té chtrc/don vi xac dinh dung vi tri, vai tro, trach
nhiém, hiéu ré muc tiéu chung, ton trong va tuédn thui cac quy dinh cia t chuc;
khong tron tranh, thoai thac nhiém vu; 1lam chu cdng viéc trong moi hoan canh,
dam béo tin suét, tién do & chét lugng cong viéc; thuc hién dung, hiéu qua
cao, hoan thanh tdt, cac nhiém vu dugc phan cong, phan nhiém. Phan dinh r6
rang trach nhiém ca nhan va trach nhiém tép the trach nhiém tap the gan lién
v6i trach nhiém ca nhan co lién quan. De Xuét giai phap/ giai quyét kip thoi

moi vuéng méc, mau thudn; khong gy mét doan két noi bo, phat sinh don thur,
khiéu kién.



4. Chu dong phoi hop, ton trong, hop tac véi cac bén lién quan, khong
vuot cip, bao dam dung tham quyén, trach nhiém trong xir Iy cong viéc cling
nhu trong quan hé, dé thuc hién cdng viéc hiéu qua. Cong khai va thuc hién cac
quy trinh nghiép vu, dam bao céc yéu cau dugc giai quyét ding quy dinh cta
Dang, phap luat cia Nha nudc, ding thoi gian quy dinh. Truong hop cong viéc
can kéo dai qua thoi gian quy dinh, phai thong bao cong khai, d& xuit huéng
giai quyét v6i cac bén co lién quan.

5. Xay dung quy dinh cu thé thoi gian, thoi han xt ly cong viéc, cac ché
tai xtt Iy céc hanh vi thiéu tranh nhiém, thiéu hop téc trong giai quyét céng viée.

Pbi v6i Cong ty Me - Tép doan, thoi gian t6i da xir Iy/ dé xuét phuong
an xir Iy cong viée 1a bay ngay 1am viéc ké tir khi ban/t chirc/don vi chi tri tiép
nhén nhiém vu. Déi Vvoi cac cong viée co mure do khén, dic thy, thoi gian xi Iy
cong viéc theo yéu cau cu thé cia lanh dao phu trach. Trong truong hop vi pham
thoi gian xur ly cong viéc, ha mot (01) béac xép loai mic d6 hoan thanh nhiém
vu trong quy vo6i nhén sy truc tiép xur ly, 1anh dao phu trach cong viéc; vi pham
tir ba (03) 14n thi ban/van phong, trudng ban/chanh van phong, nhén su truc tiép
xtr Iy c6ng viée bi xép loai khong hoan thanh nhiém vu trong quy.
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Kém theo Chi thi s61 & 4 3CT-DKVN ngay 0 thdng 3 nim 2024
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Cac don vi truc thuge Cong ty me

Ban QLDA Dién luc Dau khi Théi Binh 2 (TB2PP)

Ban QLDA Dién luc Dau khi Long Phu 1 (LP1PP)

Ban QLDA Dién luc Déau khi Séng Hau 1 (SH1PP)

Chi nhanh Tép doan - Céng ty Diéu hanh Dau khi Bién Péng (Bién Pong POC)

Chi nhanh Tép doan - Cong ty Diéu hanh Dau khi Phu Quéc (PQPOC)

Chi nhanh Tép doan - Cong ty Diéu hanh Pudng éng Tay Nam (SWPOC)

Chi nhanh Phan phéi san phdm loc diu Nghi Son (PVNDP)
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Chi nhanh Phét dién Dau khi (PVPGB)
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Cac Don vi thanh vién
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Lién doanh Viét — Nga Vietsovpetro (VSP)
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Téng Coéng ty Tham do Khai thac Dau khi (PVEP)
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Téng Cong ty Pién luc Dau khi Viét Nam - CTCP (PVPower)
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Téng Cong ty Phan bon va Hoa chat Dau khi - CTCP (PVFCCo)
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Céng ty CP Loc Hoa dau Binh Son (BSR)
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Coéng ty CP Phéan bén Dau khi Ca Mau (PVCEC)
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Cong ty CP Hoa dau va Xo soi Viét Nam (VNPoly)
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Téng Céng ty Khi Viét Nam - CTCP (PVGas)
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Téng Coéng ty Dau Viét Nam - CTCP (PVOil Corp.)
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Téng Coéng ty CP Khoan & Dich vu Khoan Dau khi (PVDrilling)
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Tbng Cong ty CP Van tai Dau khi (PVTrans)
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Téng Coéng ty CP Dich vu K¥ thut Dau khi (PTSC)
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Téng Cong ty CP Dich vu tong hop dau khi (Petrosetco)
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Cong ty CP PVI (PVI Holdings)
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Téng Coéng ty CP Xay lip Dau khi (PetroCons)
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Téng Cong ty CP Hoa chit va Dich vu Dau khi (PV Chem)
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Céng ty TNHH MTV Cong nghiép tau thity Dung Quéat (DQS)
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Ngén hang TMCP DPai ching Viét Nam (PVcom Bank)
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Vién Déu khi Viét Nam (VPI)
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Truong Pai hoc Dau khi Viét Nam (PVU)
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Truong Cao ding Dau khi (PVCollege)
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Téng Cong ty Tu van thiét ké Dau khi — CTCP (PV Engineering)
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Téng Cong ty Bao dudng Stra chira Cong trinh dau khi — CTCP (PVMR)
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Cong ty TNHH Loc - Héa dau Nghi Son (NSRP)
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