BAQ CAOQ TINH ILINIL THYC HTEN SAP XEP,
POI MGI DOANH NGHIEP CUA TAP POAN DATU KHI VIET NAM
NAM 2020

[. Panh gis nhitng kit gud dat due vie s:ﬂp xép, d&i mdi deanh nghigp cia
Tép dodn Dio khi Viét Nam nim 2020,

I. Tinh hinh xiy dung, trién khai Dé an i co eiu PVN,

PV da bio ede I v ban Cuan 1¢ v nha mrde rai doanh ﬂahl'i,:'[:l {Tly han) g in
Wi ee ciu PVN dén hél nam 2020 v gial doan 2021-2025 i cde odng vin Hn
A0DEVN-HBETV ngdy 22/01720210, ﬂﬁ SUVIMCVN-HBETY ngay 21022020, i
1409/ DK YN-HEY LY ngdy 27532020 vi 20 MATIKVN-IDTY niy 29420240,

Uy ban d# ed cdc vin bin &0 1539 TTr-UBQLV ILEEI"r 2RG/2020 va s
2131 1I'5{:I[ NN ngaw 07/7/2020 tinh Thi tudng Chinh phi vd B dn i co ciu PYN
dén hé ngm 2020 v givi dogn 2021-2025,

Nedy 310122020, Van phong Chink phil cé théng bdo 38 163/ IB-¥PCE vit ki
lugin ety Phi Thi wedmyg Chinh phod Troeng s Binh tal cude bop vé vige phé duyit
T dn LA cor caun PV,

"M s# tiép e phél hop val Uy ban dé hoan thidn B¢ dn bao cdo Th Lrdng
Chinh phi.

2, Tinh hinh thiyre hién b phiin hia

Thare hign ¢hi dao cia Pha Tha nxéng Chinh phi Vizong Binh [lugé 1ai win ban ad
SOAOVPCP-PIMDN ngiy 3052018 va ein B Cong Thuong 1ai edng vin =i
ATLVBCT-TC nghy 13/6/2018 & két qui bén ¢d phén 1in déu eda 3 don v thinh vién
thude PV, PVN 45 phii hgp voi ede don vi hodn thinh 16 chie Dai hoi ddng e ding
liin ddu vi chuyén sang hoat déng dudi hinh thire bung ty i phin, ey thé: BSR v PV
Power té chire PHBCE lin diu lin lugt edc ngay 21562018, 26462018 vi chuyin
sang Cdng tv cd phé.n tr ngay O17/2018; PYOil bHPCH lin diu neay 30; HAL‘-'IS vil
n.,hu:rén sang Ching ty o p-]ﬁ.n tir ngaw G1A20I8. Hign tai, cée dom v dang tricn khai
chinp the quvét tnﬁu ch phin héa theo quy dinh.

Thye hifn chi dae cia Uy ban i céng van s6 12 lEi”'UEQL"-’-NL- neay 22702020
vit vide tham gia Ban chi dao, TH giup Vig Bun vhi dao oo phin hda cia ehe don v
'Y Power, BER, PVOLL, PY ~~-T da co L.unv vin 30 3755 DEVN-TCET ngay 4582020
béo cde Uy bran. Medy 07712 72020, Uy ban di co céng van ';J_" EldbeEDL"'.-’ L. by
cdn Thil twdng Chinh pha vE tinh h]nh thire hién céne tde quyél tedn «b phiin hoa cic
doanh nghigp cnn PV,

3. Vi cong Uic thodi viin

MNim 2020, E}u., an Lai e ciu PYN dén hEl ndim 2020 %A pial doan 20212025 chura
duge cip tham quyén phe duvil. Py N sE Iridn khai cic bude tép then sau khi £¢ dén

tdi oo ciu PYM duge phé duvér theo chi dao cia Phé Thi trdmg Chinh plo tal cong
vin 56 TRORNVIPCP-DMDN npay 03/9/2019,
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4. Vi tinh hinh thwe hign thi co ciu quin tri doanh nghigp

PV il tip trung kign Lodn th chite b miy theo hudng tinh gon. hidu qui, chike
ndng, nhi¢m vu cia cac Ban, Vin phing, cie quy frinh, quy che nii b§ dé phi hop vi
rmés hinh mei dii v dang duge hean thign.

Bén canh da, PV cling ra sodt, sim A0, bh sung xdy dung cde Quy tinh/guy
ché ndi bé nhdm néng can cing tic quén Lri ot cong ty me Téap dodn dén cac dom v
thanh vién. Bdng this w chite hudng din cde don vi thinh vién ndng cao cdng e 1
e cdn quan trf deanh nghigp, ra so0dl lyi quy winh 16 chire san xudt 43 ning cae higu
qué hout d6ng, ning suil lan dong, chi trpng ¢ing tac dio Lgo, ning can chét lugmg
nenén mhin Ige, thu hat eie ngudn lue i bén ngedl, diic bigt I kinh aghigm quan 1¥,
khoa hoo céne nah, vin 4é ning cao sire canh tranh, higu qua hoat ddng,

T1. K& hogch sip xép, 44 méi deanh nghigp cia Tip dedn Diu khi Viét Nam
trong nim 2021

MNam 2021, PV 2& tép e tip tung vie e nhigm vy va giai phap sau:

Tigp tue phii hap chit che v Us ban Quan 1y von nhi muke L doanh
nghiép, cic B§nginh lién quan d: sim dieere 'Thi trdnyg Chinh pld phé duyél De dn
cor i PN v trién khai dure hién khi De dn duge ph duyel

- Tidp luc ra soat, sira ddi, b sung, xdy dung mdi cle guy trinh, quy ché néi ba
v ban hanh kip thi, gudn triél thee hign nghi¢m Lie, ﬁfﬁn_@, hi trong twan Tip dodn,
song song thng cudmg cing tac kifm tra, piam sdt, ngin nglra vi canh bao rid ro. Tang
cirdtnp quan Ly, gidm sit thing qua nguir dai difn,

_ Thp trung cée gidi phap khoa hoe cong nghg, iép e diy manh img dyng ving
nehé mdi, k¥ thudt 96 vio cAng tic gquin iri deanh nghigp, ning cao hifu qua how
domg sin xudt kinh doanh, niing sudt lao dimg todn 1§p doin./.




